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MEMORANDUM FoR: Benuty Director of Personnel, for Plans and Cont ol 


SUBJECT 3; Employecs’ Center 


me AS discussed, the abbached is a modified proposal which tes 


oaoprovyed in urinciole bry It also has the 
Fé Px) * hs 

AIpDOL umuodivied version) of he latter recentis 

; \ 


IS8CE wits mo the de sirabi lity of reacbivating consideration of the 
Enployacs! Center. e 


2, he acditions to the orisimal proposal are IT. C and B end ITI. 
2; hand 2. These itoms reflest current thint mine in favor of expanded 
Sob counsoling end job monitoring activities within the Offiee of 
Persomel in order to better eecteia cuployee needs and aspirations 
and to evyert losses of needed poxvsonal. 


“4 


Se Since many of the euiieed to be performed by the Center oz 
referred for prompt acticn elacvhere are on-colne activities now foun 
on the Pirst Floor, I believe the missing Link would he a contraliy 
situated area which would be visible to all. Currantly, tho centralized 
functions, such as CPB and the Credit Unien, are unt-funetional: collee=- 
ively, Chey do not provide a sincle, canwtral source for eneouracing 
enpioyess to present their problems of whebever nature. For a physical 


standooint, something having + wohore of a Foreign Service Lounge 
wich a large overhead portal would be a lefinlte vius, especially for 


Ghose personnel we are trylaz to reach: name “yy the Large mmber of nov 
enployees who leave within the first year or two because of personal or 


ant, 


job adjustment problems. 


+e ALL of the specifica activities recommended in the attached 
sonogai LaLl within the purview of the Plecasent, Benefits and Services, 
Retiressent Divisions. drwy final gectaion | on the reagponsibility for 


woministering Taacon Sean Center shold avait the cutcone of any Office 


am Parconne ae reorsanize$ion that may ba fort tisening However, two 
asibie alternatives phew ba kept im mind, 


Ssovide Tor the most convenient vhysieal crouping of 
nthe new conteal area to ba established and in 
Sie acent offlees nov situated on the first Floor but continue 
Bao See) for performance of the various activities in the 
ike Divisloas of the Orifice of Personnel. If this were dona, 
on would have to be made on the Division that should be ¢ 
le for Jod counseling (initial folloy-ups and pre-exit 


WS) Versus personel counscling. In this respect, I could 
somes advantage in grouping all the Ihmetions common to an 
utilization in tha Agency wider one Division ard all 
non-job Ber personnel concerns under anot Cher 
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5, Mix overall responsibility for administration of on 
“unioyees' Center under one Division with the understanding that 
wepresentatives of one or two other Divisions present in the. 
Center, such as Placowent or Retirement, would report directly on 
gpecifie activities to thelr Division heads. 


bg 


Se ASG last coment, it is apparent that a major problem, if 


noe the principal ceterreat, would be to find adequate space on the 
Bivst Ploor. There are, hoyever, certain activities noy Located on 


the First i Floor which are not of 


oe ft 


all employee" concern. If the pro- 


posal as considered to be worthwhile by Agency Orficisls, ue factor 
should not be preciusive. It should be remembered that the main room of 


she Center would have primary significance as a, focal point os handling 
employee interests, and most specific questions could be referred to the 


eppropriate rooms of the Center regardless of their teeta. 


argurents supporting en increase 


6. She second Attrition Study is expected to provide the basic 


ayareness by the Agency of the personsl 


non oN vi 
sph ger 0e#tak000300330008-0 


25X1A9a 


a 
affairs aud job attitudes of employees. In the meantinue, this proposal 
gan be considered on its merits irrespective of whet the cetailed findings 
of that Study will be. . 
+ 
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Deputy Chief, Plans and _— Division — 
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| The attached susgestion is probably the oe 
i best single way of dramatizing, for all to see, ; 
bandh at , the return of OP to the people business. F E 
“eee | Returning to the stage front and center has got ; 
{ to be one chief reason for seriously considering re { : 
1 this notion. i : 
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